
OPEN SESSION 

 OPEN MEETING OF UNITED LAGUNA WOODS MUTUAL 
ARCHITECTURAL AND CONTROL STANDARDS COMMITTEE 

Thursday, January 20, 2022 – 9:30AM-11:30AM 
VIRTUAL ZOOM MEETING 

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit comments or 
questions regarding virtual meetings using one of three options: 

1. Join the Zoom meeting at https://us06web.zoom.us/j/91432172027
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the meeting. Please

use the name of the committee in the subject line of the email. Name and unit number must be included.
3. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder of the

meeting.  You must provide your name and unit number.

NOTICE and AGENDA 
This Meeting May Be Recorded 

1. Call to Order
2. Acknowledgment of Media
3. Approval of Agenda
4. Approval of Meeting Report – December 16, 2021 Meeting Canceled
5. Chair’s Remarks
6. Member Comments - (Items Not on the Agenda)
7. Division Manager Update

Consent: 
All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion. 
In the event that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the 
subject of further discussion and action by the Committee. 

Status of Mutual Consents: 

8. Monthly Mutual Consent Report (Attachment 1, PDF Page 3)

Variance Requests: 

A. Variance Request - 2048-C (Valencia, FG04_1) Two 7’ High Sliding Glass Doors into the Atrium
(PDF Page 5)

Items for Discussion: 

9. Demolition Permit – Potential Adjustment to Mirror City Policy (Attachment 2, PDF Page 17)
10. ACM: Legal Involvement Progress & Dual Mutual Involvement – Update from Chairman
11. Technology Update – Initial Online Permit Launch
12. Staff Report - 729-D Further Extension of MC (Attachment 3, PDF Page 21)

Items for Future Discussion: 

13. Website Revisions for Manor Alterations

https://us06web.zoom.us/j/91432172027
about:blank


Concluding Business: 

14. Committee Member Comments
15. Date of Next Meeting – Thursday, February 17, 2022 at 9:30AM
16. Adjournment
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Average Numbers:
Phone in-take: received per day / responded to per day =

30 - 35 Received per day / 30 - 35 Responded per day

E-mail in-take: received per day / responded to per day =
50 - 55 Emails per day / 45 - 50 Responded per day

Counter Appointments: total for November/average per day =
40 In-Person Appointments in November / Increase in walk-ins

Permit Release Timeline:
Class I Permits = 5 - 10 Business Days
Class II Permits = 5 - 12 Business Days

Class III Permits = 15 - 90 Business Days

Attachment 1 
Monthly Mutual Consent Report

Page 1 of 2
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Attachment 1 
Monthly Mutual Consent Report

Page 2 of 2

PERMITLESS ALTERATION SUMMARY

PDF Page 4

Current Cumulative Total of all Approved Permitless Alterations = 122



STAFF REPORT

DATE:

FOR:

January 20, 2022

United Architectural Control and Standards Committee

SUBJECT: Variance Request:
Mr. Tom Conrad of 2048-C (Valencia, FG04_1) Two 7’ High Sliding 
Glass Doors into the Atrium

RECOMMENDATION

Staff recommends the United ACSC approve the request for two 7’ high sliding glass 
doors into the atrium with the conditions stated in Appendix A.

BACKGROUND 

Mr. Conrad of 2048-C Avenida Sevilla, a Valencia style manor, requests ACSC and 
Board approval of a variance for two 7’ high sliding glass doors into the atrium.

Due to there being no existing Standard plan for the proposed alteration, and any 
structural revision requires a variance, Staff seeks Board approval prior to issuing a 
Mutual Consent for the alterations.

Plans have been submitted for review (Attachment 1).

DISCUSSION

Mr. Conrad is proposing to remove an existing sliding glass door in the living room and a 
fixed window in the bedroom hallway, enlarge the openings, and install two 7’ high 
sliding glass doors.

The removal of the fixed window and enlargement of its opening will result in the removal 
of the hallway door and a portion of the hallway/kitchen wall.  The removal of the sliding 
glass door and enlargement of its opening in the living room will remove a portion of the 
atrium/living room wall.  The height of the new sliding glass door header will be 7’.

The removal of walls will require structural drawings and calculations to be submitted for 
approval to both the city and manor alterations.  Existing trusses will not be allowed to be 
cut or modified. 

Currently, there are no open Mutual Consents for the manor.

Staff recommends approval of the variance request for the following reasons: the existing 
windows face into the atrium and do not affect neighboring views; standard policy allows 
windows facing into the atrium to be converted to sliding glass doors if using the same 
opening. 

A City of Laguna Woods building permit final would verify compliance with all applicable 
building codes.
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Structural drawings and calculations will be submitted for review prior to issuing a Mutual 
Consent.

A Neighbor Awareness Notice was sent to Units 2048-A, 2048-B, and 2048-D, on January 
11, 2021 due to sharing common walls, having line of sight, or being potentially affected 
during construction. 

At the time of writing the report, there have been no responses to the Neighbor Awareness 
Notices.

All future costs and maintenance associated with the subject alterations are the 
responsibility of the Mutual member(s) at 2048-C.

Prepared By: Richard de la Fuente, Alterations Inspector II

Prepared By: Gavin Fogg, Inspections Supervisor  

Robbi Doncost, Manor Alterations Manager

ATTACHMENT(S)
Appendix A: Conditions of Approval
Attachment 1: Scope
Attachment 2: Variance Application
Attachment 3: Photos
Attachment 4: Map
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APPENDIX A

CONDITIONS OF APPROVAL

Manor: 2048-C

Variance Description: Two 7’ high sliding glass doors into the atrium

A Variance for Alterations has been granted at the above manor, subject to the attached 

plans stamped approved and is subject to a final inspection by the Division.  Any 

variations to the approved attached plans are not allowed and could result in a stop work 

notice and/or disciplinary action taken against the Shareholder.

Manor-specific Conditions:

A. This approval does not change the number of bedrooms or the original maximum

occupants permitted in the Unit.

B. The Manor Owner shall provide plans, specifications, and calculations from a duly

licensed structural engineer to conform to the Building Code for all foundation,

framing, and beam additions for the work of this variance.

C. A City of Laguna Woods Building Permit will be required and provided to Manor

Alterations to verify all code requirements for new or modified structural components

as well as shoring have been satisfied.

Requirements for Mutual Consent:

D. Prior to the Issuance of a Mutual Consent for Alterations, a complete set of unit

specific plans, specifications and calculations prepared by a licensed architect or

structural engineer depicting the proposed improvement must be submitted to the

Division office located in the Laguna Woods Village Community Center.  The plans

must depict any required structural modifications ensuring the structural integrity of

the building is maintained upon completion of the proposed improvement.

E. Prior to the Issuance of a Mutual Consent for Alterations, the Manor Owner shall

request a Maintenance and Construction Department inspection to assure that

Mutual property is appropriately addressed during construction.
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Prior to Final Inspection by Manor Alterations:

F. Prior to Final Inspection by Manor Alterations, a scanned copy of the City-Approved

and Stamped plan check drawing set shall be submitted to the Division office

located in the Laguna Woods Village Community Center. The plans must depict the

work as completed and approved by the City, including all structural and

architectural modifications.

G. Prior to Final Inspection by Manor Alterations, all altered exterior surfaces should

match the Building texture and color; vinyl fence/gate will be either white or taupe,

tubular steel or wrought iron fence/gate will be black or existing body color of the

building; the approved colors and materials are identified as “United Laguna Woods

Mutual Color Selections” at Resident Services, located at the Community Center

first floor.

See next page for General Conditions.
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General Conditions:

1. No improvement shall be installed, constructed, modified or altered at 2048-C,

(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an approved

Mutual Consent for Alterations application for the improvement has been made to,

and approved, in writing, by, the Village Management Services, Inc. (“VMS, Inc.”),

Alterations Division (“Division”), or, in the event of a Variance from the Mutual’s

Alteration Standards, the Architectural Control and Standards Committee (“ACSC”).

In the event written permission is given for the installation, construction, modification

or alteration of any improvement(s) upon the Property, the Manor Owner or Owners

(“Manor Owner”) agrees to comply with the Mutual’s Governing Documents and any

specific terms or conditions imposed, and that the installation, construction,

modification or alteration shall be in strict compliance with the terms of the approval.

2. Manor Owner  hereby consents to and grants to the Mutual and the Maintenance

and Construction Department , and their representatives, a right of entry upon the

Property at any time to be used to inspect the Property and the improvements

thereon and for the Mutual and the Department , and their representatives and

contractors to remedy any violation upon the Property, including, but not limited to,

removing trash, removing any improvement installed without approval or modifying

an improvement to bring the same into compliance with the terms of the approval.

3. All costs for maintenance, repair, renovation, replacement or removal of the

improvement, present and future, are the responsibility of the Property’s Manor

Owner at 2048-C and all future Mutual Manor Owners at 2048-C.

4. Manor Owner shall be responsible for all activity by contractors, subcontractors,

material suppliers and their employees and agents and any others who perform work

on the Property, including any violation of the Mutual’s Governing Documents,

including, but not limited to, traffic and parking violations, maintenance of a clean job

site at all times, damage to Mutual property, and use of Mutual property for storage

of equipment or materials without prior approval.  Manor Owner acknowledges and

agrees that all such persons are his/her invitees. Manor Owner shall be responsible

for informing all his/her invitees of the Mutual’s Rules and Regulations.

5. Manor Owner shall be liable for any violation of the Mutual’s Governing Documents

by any invitee, including any fine, assessment or other charge levied in connection

therewith.

6. Member is responsible for following the gate clearance process

(http://www.lagunawoodsvillage.com/residents/resident-services and click on
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documents and Business Pass Application Instructions) in place to admit contractors 

and other invitees.

7. Member Owner’s contractors and other invitees shall have business signage on

vehicles and travel to and from the job site by the most direct route available and

are not authorized to use Mutual recreational facilities or other amenities while they

are in the Village for performance of work in connection with the Property.

8. Parking of contractors or other invitees’ vehicles is prohibited in covered resident

parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or

other invitees must park on the street.  To the extent possible contractors’ or other

invitees’ vehicles should be limited in number.

9. The resident is responsible for the submission of a valid mutual consent no later than

2 weeks from the date of the Variance approval.  The expiration date of the Variance

will then match the expiration date of the issuance of the Manor Alterations Mutual

Consent for the improvements.  If a valid Mutual Consent application is not submitted

within said 2 weeks, then this Variance shall expire 180 days following the date of

the Board approval of the Variance.

10. All construction must be completed within 180 days or 6 months from the later date

of Board approval of the Variance and issuance of the Mutual Consent for start of

demolition or construction work.

11. A City of Laguna Woods permit may be required, which may include the requirement

to obtain clearance from the South Coast Air Quality Management District (Asbestos

Hot Line at (909) 396-2336).  Prior to the issuance of a Mutual Consent for

Alterations, the appropriate City of Laguna Woods permit number(s) must be

submitted to the Division office located in the Laguna Woods Village Community

Center. The City permit must be finalized within the prescribed timeframe, and a

copy of the final permit must be submitted to the Division within two weeks.

12. All improvements must be installed in accordance with the California State Building

Code, and the published Mutual Architectural Alterations Standards, Policies and

Guidelines. See http://www.lagunawoodsvillage.com.

13. During construction, work hours established by the Mutual and the Noise Ordinance

set forth in the City of Laguna Woods Municipal Code must be adhered to at all

times.

14. During construction, both the Mutual Consent for Alterations and the City Building

Permit must be on display for public view at all times in a location approved by the
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Division.

15. It is mandatory that no waste or materials associated with the construction be

dumped in the Village trash bins; such waste or materials associated with the

construction must be disposed of offsite by the contractor.

16. A dumpster is approved for placement at the location identified by Security Staff by

calling 949-580-1400. All dumpsters must conform to the Policy for Temporary

Containers. Dumpsters must be ordered from the approved City of Laguna Woods

waste hauler and must be maintained at all times.

17. Dumpsters must be ordered from the approved City of Laguna Woods waste hauler

and must be maintained at all times.

18. A portable bathroom is approved for placement at the location identified by Security

Staff by calling 949-580-1400.

19. The Mutual Consent for Alterations expires six months after the date of approval,

unless an application is submitted with fees and approved by the Division for an

extension.  Only one extension for a maximum of an additional six months may be

granted.

20. Violations of the forgoing conditions or the Mutual’s Governing Documents (See

http://www.lagunawoodsvillage.com), including, but not limited to, unpaid

assessments, work outside the approved plans, excessive noise, illegal dumping, or

working after hours, will result in disciplinary action, which could result in a stop work

notice, loss of privileges and/or severe fines to the  Manor Owner.  Such fines left

unpaid will result in forfeiture of a portion or all of the Conformance Deposit required

above or other legal remedy.

21. Mutual Manor Owner shall indemnify, defend and hold harmless United and its

officers, directors, committee Manor Owners and agents from and against any and

all claims, demands, costs, fines, judgments, settlements and any other costs,

expenses, amounts and liabilities arising from Mutual Manor Owner’s improvements

and installation, construction, design and maintenance of same.
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CITY OF LAGUNA WOODS 
SOUTH COAST AIR QUALITY MANAGEMENT DISTRICT RULE 1403 INFORMATION 

California Health and Safety Code Section 19827.5 requires permit applicants to provide notification, as required 
by South Coast Air Quality Management District (SCAQMD) Rule 1403, prior to obtaining a demolition permit. 
The Rule 1403 Notification Form is available on SCAQMD’s website at: 

http://www.aqmd.gov/home/regulations/compliance/asbestos‐demolition‐removal/r1403‐web‐app 

SCAQMD Rule 1403 Section (d)(1)(A) generally requires that a California State Certified Asbestos Consultant who 
is  certified by  the California Department of  Industrial Relations’ Division of Occupational Health and Safety 
(Cal/OSHA) perform an asbestos survey prior to any demolition or renovation work (see definitions below), in 
accordance with all applicable federal, state, and local laws and regulations. 

State law also requires that a California State Certified Asbestos Contractor who is certified by Cal/OSHA perform 
all asbestos abatement work in accordance with all applicable federal, state, and local laws and regulations. 

The City is unable to waive these requirements of state law. SCAQMD can be reached at (909) 396‐2336. 

“Demolition” means the wrecking, or taking out, of any load‐supporting structural member of a facility 
or structure and related handling operations, or the intentional burning of any facility. This means that if 
you remove as little as one (1) two‐by‐four from a load‐bearing wall, it is considered a demolition. Other 
examples of load‐bearing members include foundation, slab, rafters, porch pillars, etc. 

“Renovation” means the altering of a facility or the removing or striping of one or more facility (structure) 
components  in any way,  including but not  limited  to,  the  stripping or  removal of asbestos‐containing 
material  from  facility  components,  retrofitting  for  fire  protection,  and  the  installation  or  removal  of 
heating, ventilation, and air conditioning (HVAC) systems. 

At Permit: 
ASC Form 

IF THE ASBESTOS SURVEY FOUND NO ASBESTOS PRESENT  IN THE PROPOSED WORK AREA AND THIS 
PROJECT IS A “RENOVATION” WITH NO “DEMOLITION”, you are required to complete and submit the 
Asbestos  Survey  Certification  (ASC)  Form  with  certification  by  a  California  State  Certified  Asbestos 
Consultant (see page 2), prior to City permit issuance. 

At Permit: 
1403 Form 

IF THE ASBESTOS SURVEY FOUND NO ASBESTOS PRESENT  IN THE PROPOSED WORK AREA AND THIS 
PROJECT INCLUDES “DEMOLITION”, you are required by state law to provide the City with a copy of the 
Rule 1403 Notification Form on or after the 15th day from the date that it was filed with SCAQMD. The City 
is unable to issue a demolition permit until the form is provided and 15 days have passed from its filing. 

At Permit: 
ASC Form 

Prior to 
Inspection: 
Proof of 
Removal 

IF  THE  ASBESTOS  SURVEY  FOUND  “LESS  THAN  100  SQUARE  FEET”  OF  ASBESTOS  PRESENT  IN  THE 
PROPOSED WORK AREA AND THIS PROJECT  IS A  “RENOVATION” WITH NO  “DEMOLITION”,  you  are 
required  to  complete and  submit  the Asbestos Survey Certification  (ASC) Form with  certification by a 
California State Certified Asbestos Consultant (see page 2) prior to City permit issuance. Once all asbestos 
removal is complete, and prior to scheduling a City inspection, you must submit proof of asbestos removal 
by a California State Certified Asbestos Contractor prior to scheduling a City inspection. 

At Permit: 
1403 Form 

Prior to 
Inspection: 
Proof of 
Removal 

IF  THE  ASBESTOS  SURVEY  FOUND  “100  SQUARE  FEET  OR MORE”  OF  ASBESTOS  PRESENT  IN  THE 
PROPOSED WORK AREA AND THIS PROJECT INCLUDES “RENOVATION” AND/OR “DEMOLITION”, you are 
required by state law to provide the City with a copy of the Rule 1403 Notification Form on or after the 
15th day from the date that it was filed with SCAQMD. The City is unable to issue a demolition permit until 
the form is provided and 15 have passed from its filing. Once all asbestos removal is complete, and prior 
to scheduling a City inspection, you must submit proof of asbestos removal by a California State Certified 
Asbestos Contractor prior to scheduling a City inspection. 

At Permit: 
1403 Form 

IF THE PROJECT INCLUDES “DEMOLITION”, IRRESPECTIVE OF ASBESTOS PRESENCE, you are required by 
State law to provide the City with a copy of the Rule 1403 Notification Form on or after the 15th day from 
the date that it was filed with SCAQMD. The City is unable to issue a demolition permit until the form is 
provided and 15 days have passed from its filing. 

Rule 1403 Information - 7/27/2021 

MANOR:___________

DATE: _____________

MEMBER NAME:___________________________________          MEMBER SIGNATURE: _______________________________________________

*This form is reproduced by the approval of the City of Laguna Woods at time of permit issuance. It is also to be signed by the Applicant upon
MuMutual Consent application and archived in Manor Alterations records.

Attachment 2 
Demolition Permit – Potential Adjustment to Mirror City Policy 

Page 1 of 3
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South Coast Air Quality Management District 
21865 Copley Drive, Diamond Bar, CA 91765-4178 
1-800-CUT-SMOG  www.aqmd.gov

ASBESTOS SURVEY REPORT CHECKLIST 
Rev 7/15/16 

Inspection Date: Notification #: Survey Purpose Limited Survey Thorough Survey 

Contractor Name: Class ID#: Contact Name: Phone: 

Site Address: City: State: Zip: 

Survey Conducted By: Phone: Class ID#: 

Rule 
1403 Asbestos Survey Documentation Requirements* 40CFR763 In Compliance Misc. 

d1A Thoroughly inspected the facility for ACM and assumed ACM 
where the demolition/renovation will occur 85a Yes No 

d1A Identified all friable and nonfriable types of ACM and assumed 
ACM 85a4 Yes  No 

d1Ai Quantified all the friable and nonfriable ACM and assumed ACM Yes  No 

- Submitted a CAC signed survey report with the company 
logo/headings and contact information 85a4viA Yes  No 

(iii)(I) Documented the name, address and phone # of the person(s) that 
performed the inspection(s) 85a4viA Yes  No 

(iii)(II) Documented the OSHA certificate # of the person(s) that 
performed the inspection(s) 85a4viA Yes  No 

(iii)(III) Documented the dates the survey was performed 85a4viA Yes  No 

(iii)(IV) 
A listing of all suspected materials containing any asbestos, a 
listing of all samples collected, and a sketch of where the samples 
were taken 

85a4viB Yes  No 

(iii)(V) Documented the name, address and phone # of the lab used for 
sample analysis 87d Yes  No 

(iii)(VI) Documented the NVLAP approval # of the lab used for sample 
analysis 87a Yes  No 

(iii)(VII) Documented the sampling protocols (763.86) and lab test methods 
used for asbestos analysis (763.87) 86 & 87 Yes  No 

(iii)(VIII) Described the facility included any structural damage (fire, demo, 
partial reno, etc) - Yes  No 

iv Provided proof of Cal/OSHA certification as a Certified Asbestos 
Consultant (CAC) 85a4viA Yes  No 

h1 Sampled the suspect ACM in accordance with the AHERA 
inspection protocol 86 Yes  No 

- Assessed the ACM condition for damage type and rating in 
percent 88b&c Yes  No 

h2 Analyzed samples at a NVLAP lab by PLM or SCAQMD Method 
300-91 87 Yes  No 

- Included a table summary of findings listing all ACM and non-ACM 
materials 85a4viB Yes  No 

* Please see 40CFR763 Subpart E, B&P7180, and R1403d1A for minimum survey requirements

Comment:

Reporting Inspector: Date: Reviewing Supervisor: Date:

*This form is reproduced by the approval of the City of Laguna Woods at time of permit issuance. It is also to be signed by the Applicant upon
Mutual Consent application and archived in Manor Alterations records.Mu

MANOR:________________

DATE: __________________

MEMBER NAME:________________________________________________

MEMBER SIGNATURE: ______________________________________

Attachment 2 
Demolition Permit – Potential Adjustment to Mirror City Policy 

Page 2 of 3
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Rule 1403 Information - 7/27/2021 

MANOR ALTERATIONS
ASBESTOS SURVEY CERTIFICATION (ASC) FORM 

REQUIRED PRIOR TO PERMIT ISSUANCE IF THE SURVEY FOUND NO ASBESTOS PRESENT IN THE PROPOSED WORK AREA 
OR IF THE SURVEY FOUND “LESS THAN 100 SQUARE FEET” OF ASBESTOS PRESENT IN THE PROPOSED WORK AREA. 

Permit Applicant’s Name:  

Job Site Address:  
   Laguna Woods, California 92637 

Does this project include any demolition as defined by SCAQMD? 

“Demolition” means the wrecking, or taking out, of any load‐supporting structural member of a facility 
or structure and related handling operations, or the intentional burning of any facility. This means that if 
you remove as little as one (1) two‐by‐four from a load‐bearing wall, it is considered a demolition. Other 
examples of load‐bearing members include foundation, slab, rafters, porch pillars, etc. 

(check only one) [  ] No  [  ] Yes – if “yes,” STOP; this form does not apply to you. Please refer to page 1. 

Work Area:  Describe all materials that would be affected by renovation. 
(Check all that apply; list all others. Attach additional pages as necessary.) 

[  ] Acoustic Ceiling  [  ] Drywall  [  ] Ducting  [  ] Fire Proofing  [  ] Floor Tiles (VAT)  [  ] Resilient Floor Covering 

[  ] Insulation  [  ] Linoleum  [  ] Mastic  [  ] Plaster  [  ] Roofing  [  ] Stucco  [  ] Transite  [  ] Cement 

TO BE COMPLETED BY A CALIFORNIA STATE CERTIFIED ASBESTOS CONSULTANT: 

I, the undersigned, certify that I have personally conducted an asbestos survey of the work area described above, in full 
compliance with all applicable state, federal, and local laws and regulations, including South Coast Air Quality Management 
District Rule 1403, and found that (check one): 

[  ] no asbestos is present.  OR  [  ] less than 100 square feet of asbestos is present. 

I certify under penalty of perjury that the foregoing  is true and correct to the best of my knowledge, and that  I am a 
California State Certified Asbestos Consultant in good standing holding the California Department of Industrial Relations’ 
Division of Occupational Health and Safety (Cal/OSHA) (DOSH) Asbestos Certification Number below. 

California State Certified Asbestos Consultant’s Name:  

California State Certified Asbestos Consultant’s Cal/OSHA (DOSH) Asbestos Certification Number:  

California State Certified Asbestos Consultant’s Signature:  

Date: 

*This form is reproduced by the approval of the City of Laguna Woods at time of permit issuance. It is also to be signed by the Applicant upon
Mutual Consent application and archived in Manor Alterations records.  

Signatures suspected of being forged or not unique 
to this document will be reported to Cal/OSHA. 

MANOR:___________

DATE: _____________

MEMBER NAME:___________________________________          MEMBER SIGNATURE: _______________________________________________
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STAFF REPORT 

DATE: January 20, 2022 
FOR: United Architectural Controls and Standards Committee 
SUBJECT: Variance Request: Reza Bastani of 729-D Avenida Majorca (Cordoba, 

1A4), is requesting Board approval of a variance to provide an 
additional 180-day extension for existing expired Mutual Consents 
and Variance  

REQUEST 

Staff requests the United ACSC consider the request to provide an additional 180-day 
extension for existing expired Mutual Consents and Variance. 

BACKGROUND 

Mr. Bastani of 729-D Avenida Majorca, a Cordoba style manor, is requesting Board 
approval of a variance to provide an additional 180-day extension for existing expired 
Mutual Consents and Variance. 

Due to there being limits to Staff’s ability to authorize extensions, Staff seeks Board 
consideration prior to authorizing a permit extension. 

DISCUSSION 

Mr. Bastani is requesting Board approval of a variance to provide an additional 180-day 
extension for existing expired Mutual Consents and Variance. 

The Mutual Consent for Demolition was released on February 5, 2020, the Variance was 
approved by the Board on April 14, 2020 and the Mutual Consent for Alteration was 
approved on June 16, 2020, and said Mutual Consents and Variance expired without 
construction commencing, and were granted 90-day extensions on August 21, 2020, and 
again on October 16, 2020, which have again expired on January 16, 2021 without 
construction commencing. 

On October 14, 2021, an additional 180-day extension was approved by the Board 
requiring only new paperwork to be submitted to initialize the extension until April 12, 
2022.  At this time no new paperwork has been submitted. 

The original Mutual Consent for Demolition was released approximately 2 years ago and 
construction has still yet to commence. 

Per the Conditions of Approval item 27 of Resolution 01-20-20 for the Variance in 
question, the Mutual Consent for Alterations expires six months after the date of approval, 
unless an application is submitted with fees and approved by the Division for an 
extension, and only one extension for a maximum of an additional six months may be 
granted. 
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Staff authority to allow extensions is restricted by Resolution 01-02-159, where work shall 
be completed within 180 calendar days of the permit issuance date, and if not completed 
in that time, may be granted a one-time extension not to exceed 90 days, and the 
conclusion of work not completed within the extension period will be at the discretion of 
the Board. 
 

Prepared By: Richard de la Fuente, Alterations Inspector II 

Reviewed By: Robbi Doncost, Manor Alterations Manager 

 

ATTACHMENT(S) 
 
Attachment 1: Existing Open Mutual Consents from 2020 
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The undersigned, a member of United Laguna Hffls Mutual, Third LaglJFla HUis Mutual. or 
Laguna Woods Mutual No. Fifty, a CQlifffllla nonprofit corporation {hem.titer referred to 
as the "Corporatlorn requests permission of the Col'l)(tnitlon !\o pel'fon.n the demolition 
required to make the alteration described below to the dwelllf19. Sa'.d alteration (hereafler 
sometimes referred to � the "work") shall be performed wbjed i:o Iha terms and 
conditions ,Pl'inted on the re\lerae side hereof, which terms aod conditions set out Ifie 
respol'ISlbllltiee cf the member arid the below named �. if a contractor Is to 
perform $aid •'Iteration; and \�!ch is lnc()rporated hel'i1in. and made a part hereof. 
.U�ited Laguna Hills Mutual, per Reeoli.ltlon 01-10-88, hereby demgnates that ttie 
member of United Mutual listed below Is a representative of the- Ml.ltual exdu&lvely ror the 
purpose of obtaining a City of Laguna Woode building permit for the alteration proposed 
herein. 

if Modef Name: 
PltOPER'JY OVINER INFORMAilON 

ingAddress: 7290.AvermlaMajorca 

h;ense It 1()10099 
. DEMOl,fl'ION OfSCRJPTION 

mo Consent# 
Demo Permit# __ _ 

Anal °'ta; ____ _ 
City Permit# ____ _ 
Anal oats: ____ _ 

NAF:�--------
o Waste Llnei c Lands(:ape

bathroom.{ BR) Remow., floor tile& in kllohen, Bathroom & PatiO, Remo\16 wall Illes, hathtull, va11ily .<ink ir, bathroom. Oemonsti baSi1 cabinet&, 

tijf90�'"fA�',i''f i'"J·f,):J:lGE; /!•,St1E$"T�:)� {}\)J¼T,fri.fN�NG NL.t:{rERU�LS. T-HAT .;(�.RE 8J.\SJC.f5�Lt\,: !f�St-•(1"' ,B�f�} Hli_r'�t!�t.ESS j�) Ntrr 
; /4. w ..1�?;3i,w;f'"l 1\\i'1;1j ::;;iL.,'"':tlJ:..SfA. j +.. �>\P ..... N J-..,;. --i:,.-..H)�->•;, ffiu t.1.,f ... ."�::.17:' ml",P:1.U.U\_.c\; !·v�.S'i;F.J?.)"11\_ -�'\, � -...f. l ,:.,,J_J)·f_JQ j:O P,..... , i·J- i \;'i.1�.V 
:ff ���vti--,r.f::.t11 L ;�"' -��1· _.\j<-;�--... /.,, \1"1.� -..,.,t -;,l l �-(<;;.Ll . r<•\·. AP.�-:: : /\1 I LCJ:{.,,} l i ! . i A� �L. ,<:' .,t_, ·:·;.,... __ r��;-,,' '\Ed xi�.-.:.�-:;�_,..J ?�..;"l lt""' ,� � . ,1r-. i\2{)t-<:·�\,

:�r.:;���?; TO t•t.;;JO� t4'\/f.\LI ,cL,c·ru., .. , •. ST}\1'[� 1 �\f--JD t.:OC:?.i.L. J __ 4Vl$� OflOif'--J{\NC�i';S., C{)DE!:5 :6.ND f'/.t!CUL.i-\'"nONS REL/.\1"°1.N(; 
(0 !)}$"nJf�[1,t=�N.G-E t l1f:N1�.)Vfl"!J.-. f.�MGlOR D�BP-0:'1',�L ()r" PLL F��GUL.A1'S�.D f!.{lff�f,t ;J\L.$� l\{{D ·CC?iff. (')t� Tt!�ST RESUl, .. :rs:·
2ii�r0�."t.�_L r.flJ�N�l"'"t.-:.�l �'i .. f\y{i1) Gt..c.lJir°{t"'<:4¾,,,�$ ���i• .. f$." � tn:: -�"'·r�Vv�Ll.t::t� � -;j i'H!: C�/)R:Y�1l� . .£\i i\J('¼� 

t vf'he fi:.i.\�tl.i�t'i f.\aern�.tin•ri ptt'}�,)�;� rQqtike.s tht fv'hAi,r;Sl !.C ! JJndE=·�tarrd -211\1 �!i'tJ�-��:� ihtft .l t.J.n-1 r(��:-pcr:r.;"ib�\":; fo; �H ri-:-Jki! in.
fii\Gff�h<.H' n1-�.-e!v<� ct •::t,py ::)f i]·i1,; f�qut��t;t St::s:n-:t:H"!j to v-✓l1i:;h U1;.�· c . .:mrn�cti"r:n v;r�th .sfi ,.,1tt.6ntti�H1(.i:f) or lrnpro.,10:niO:til\°�). itK!�Udin_g. bu\· 
:t:1.:it1ei�h).d ·Gc-nsr-:rnt Eip;1!k;:1�. ·v;.:}'1r;:;.=r11;.: �ppHt��ble. Tc f.int':.,Ul�: not bin)tt� t,1, ttis. costs t-;f r.-;➔ :'l1�iikl•J,. -afh:::ris-19

1 
trn"teeU-ng t or 

:.o:r·r-(p!ianct\ th� tvi(;:mbci-1=!; �11i�n��tur-t1 int:lh�Hn:,; rt�:.:.;�?pt �.}.f th_(t r-c;i:.�'lcing ltte: SiUrv;- .it� n1�y br.1 ri$ 1,t:'!t..:::tJW:,.
1 Dr ap;.�rei�.rbta k, con-dthJ.l 

$t�nd\lr-ti !t ti;-;-;;:;c�s�:::nl. ��n;i .� Mutual Cc�:::�{s..l.r!1 \tm not. �,-c. Ccrp�')ft.1.t.k�;� !:HJ£h1�5.e=.�. 
��-sl��d 1.V{t-h··..)L:il th1.t.• tf�tjuir�ct .Blf;r"ir:it��r��. 
•<_ ' 1!!'1·t�.'-!'1'�;i," :1-r�v�, � !�-/l · L.;;. ;:-r 1-.p�(•-�i .. );·1� .... ,;��! 1�! 1:;...t;; b0 �Li --�- r rr�d�}1.}"\,i"di.1_· _rr,(: :i:u!""':...: *?,.-��. O�i� fP-S tvC•,1 .;;, ;��k: .,,:. 1 . qt .... • >;.f::,:;,1' 
·;.;,n:.f�:R.:¾r..}r �n·:}/o =r i ct(·1 -t1<:;t t)oniorrn t.c r/tVD/:'.{! :t..dt:;�� -�nd ;&U C(.,�t'.£; in t:,otnH.��ttki=n vtthh ..:..:;H a!(�r�tkin{s1 •t)il'
€."QtdoH�1n��� and lh;:1t I f';"\t�;l bo m.tbjJ.=Ct kt M-�:tr:b;;-,,+ r:n�-ii�?.:il�na.r\• hr1prnven1<H�-t{$}. J.n-n1t1t.!�tt�1 -2lJfY {::.C;S{$ �secc;k1ted 

. 
Y!lth 

::.1r�:i,:;..-edu.res r ir�cit:i.ding U15,:). t)�)f/Dlbl�ty ot �;1 fa\��; ·i�� ,;ft(-:,�:(g,d;;jC{;t) .f'SH\,f.\(E.atklf\, "i::.¼���r\,,lJ.�� -0-� �1':�-p-t1ir ::if nr.nu.a( 1.:t•lrnt�-tJ -or C-0-iltfCHt',t{i
,01-h th:c. td�;;r,,u:c, ot Nlor,�•!2iy \;)e,,.J:le;,,

�;,:;i;��!:n!;l��i��! ,,i;1 iri�:�u:;:I!'.�;;t;1��;r'°��tn iilier.:,tbH{s} ,;i.-

I certify that all items listed above '!hill be properly listed on ihe Dernolitioo Permitfl:Om the City of Laguna Woods.
I al$:> understand th . is Mutual Consentwil! EXPIRE within 180 DAYS of !;1pproval.

. 
. CAREFULLY 

e recelvecl, read, understand, and agree to follow and .conform. to all current Mutual standards, Rtlles and Regulations. ln 
Ion, I certify thilt am a contractQr !l<;ensed l)Ul'$Uant to the. laws of the stat& of California anq agree to perfonn the work subject 
term$ and condltions tinted on the rev ·on. 

VMS,lnc. Permit Fee 
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The under.signed, a membef of United t.aguna W:iccls Mutual, 1l1ttd t.aQufla Hills Mutual, a 
Oallfomla nonpR)fit corponmon (hereafter referred to as the "'Cotporation"), he�y requests 
the pennisSlon of ttie Ootporation to .make the � deaibed below l.'O Manor. said 
allellltion . (here.all.er refemld to as tha "work"} shall be pedomled aub,iect 10 the terms 
:and eondillol'.I& printed on Ule revilfte side hereof, whk:h terms • condinone set out 
the � ,0f lhe member and tile beloW named conll'1lcfQr, if a cortmctor is to 
perform said alteration; ·am which ia·incorporated herein and made a pa,1: ttereof. 

· · 

U� 1.aQIJl'la.Wootls Mutual, per Reeolulion OMo-ea. het$trt designates that the member 
of .United Mutual lilted be!Ow ls a repreaenlatlve of the. Mutual lll«.\lusivet/ fQr the pUl'l)QR of 
cblalnlng a ctty of Laguna VVoods b1.1JldiJ:lg permit for the altslation � hereinc 

Manor:. __ �...L._::.::;_ __ 
stre=t;. jJ..,.. �,,.,,.. 
Consent# ::::t o-o7olo 
Final IMP- ____ _ 

A a,pycl' Ille slgMd Ob/ �I 
IMpaUon lsNqdlredforflnal 

acceptance tiy·� Mutual. 
t1ty· Demo Pennlt# __ 
Final Insptldion:. ____ _ 
CftrPer ... 

Name: Phone:  

ZIP Code:  

PROPERTYOWNl!R INFORMATION 
•·• • ......,_.-·-••.•-.,•��-·,e•,-. "�"·"''•··''"•". ••····• - .� . ....,_... .. -.. �---_:·~·· ·- ··• ·•---�·-•�•~• ., ·�·· >,, • ,••-�-•-'-..--

.· • .,...,.,.. 

R�a Bastani 

Street �.'!!9:. __ 729 .D AV4Jnida_M11:jcrca 
City: Laguna Woods ..... . . . · . CA 

Phone;  

E-mail:  

----"•-o--�•··· ··- --·· ·-- ----- ... •, .. •e, ,/1�/,; 0 K. 
......... C-,,�·····.. . ··--.··,· ·· ., ...... --·· ....... -.. 

.. Cacnpa!'Y Name:. ..�mar !no ..
Street Addres:  Phone: 

-9ivc- "' state:  ZIP Code: ____ . - - ____ ,, . 
Email:  

. 
. license:  etas&.: e ecpirea: .. . . � · 

, -���r�s�_= ... .... - .s.�i.n•·, �-f .. 1-?·�1:i -�. . ............. _y_����:_ti.�B�,�--------... -.. 
. . . . _ ���te new bnlakfaist room. _Remo:lalbathroarn & Amum. �Relocate.Willer httater � outside, Cc;mwrt patio and po«:h 

inlD a mom with Roof & ceiling. Install new drywall belwaen kitchen and bathroom. Raise floor level in kitchen & patio 
by oomeate to living 'Rririm level�' ll'iftl ... �·- diHI" for fhe ,ate, install new floor tilii, l.igh1s. Bediicil If; AC-

/ - --duettr��;countertop; sfub: &associatedlmnbing: Rumodetin9 n1n,e-permtaehed dtawtngs.ftev :, 

t
r

p.,. �z;:;r:,��<Ait���.t.-:i.,.iU.i� ,o- . ., .,..-_ ------
ALlMA ffOHS 'Jt1 •• COIAJm:D PIR IIMtl.M. RtUS & ST.ANDARD SSC7JONt8): \

1 
b ,7>?, *.

PER MU1\JAI.APPROVED6T�Pl.AN(S)# 7,8.3 ;t -

. .  �-���,Y.;'t��CI: RESOLvnoN# varlnnoe leqlilm SA21"16a40'\ 0 \. .,.

111�1.!R: !Mi'OR,/:IN1'. P� t.�At', ti\nE!"W.t.'Y' 
.. 'fi · -'·� ..,).a�"' Fl.J',:.r·:·.-.,. •·":�-;,-_i.: ··-""• .-· .  -.... ·'-··. ,,;i,; •. ;.:1• 
�f !he'- \lt..:lt;.!l.i .�-�il:l;.J,.t,.lfd lr:• ·.·� i.;��!· ·ri,., 1··,..•.:J·•,·�,:,:,.-,.� -·"';.·•.Jl,11'� Jr:.·::--�:_; ..
{·��;-�;.- �•t��_h.�;!i):�. -:.-:'.; :;--;5-! .• f.".:r. .:..:--:.�··:;; :r�: \!.'.��:-::--�,,�:. {" :.;.-f:-:-'.•�i:T. 
ir:�1:\'.at:'-.;".e.. v:..-: .. ��;: . . ;r·-�:�� .s�r,�"'tJ."'".i. y:··1 � : :::,�;;:,,· "! .\ :: , ;'. �,air" 

·� J.;\�rtf�;:!,t t_;-,.t.!: l -�i1r-/� t"..-:· ;1·• :·;•'.'.:.'.'.'.,;:;�·:·.:.:•.;·l��,:;.i::: , .• � <·,, •. :;/·�·:·:!.-.•-"'·· ,,•1.·.:;··.:
;;!�,� �.('-;i��:;l': :r:, 1':.;1!.�f1�I ,V'.:;i F·;J:9�1·U\.:•:.::1·1':: �:�:,� '.-!·;.;�: :e:l:, r.<· 
r�· ;i.�j�y=,,,, �:--.-.. �k.: 1 .. _;1_,- ,-�·�:.! d:r,._j , .. -:-•;;.,L,_.,� , .. , \'. 
· [". f�:'.-:-:,;-t�i:c.,-;: '.:";.if.!- ��l,_:I, :it�cif.1J:/l:1:' .;·! i·f, .. • . ..!.�-t�•':,-

I \\ill ensurett11111teffl$�ln-
S!'XIC.,�_.t1.-'t__. INSPECTOR. I • •n!iend:and M 

► Signature of Member: Date: 9121/20 
� �. . . 

�-. i � � ;'.- ,. ' ��;:. �.:f './ =·�·;_;::·�:�ff\��;�, 
'\ :.,,; :_ .; · �.:� �..!� 1-:--,::_-;:•, t-� 1 \:· .e-%}�:;'':" 

1 b- ;o� � . �nllerDl!CI. amt agiee to !O!lqw and confolm. lnalf clin'ffl M I dallClards ft!gelding ffil& a� Ill liddiliml,. I .am a .Wllb'l®f 
I� ptlr.lUant· to \he laws of tl'IE! $\ate of Cali!Dmia ·anc1 � ltl \'ll!ritill1I � � · to thlt \ilffll5 and condltions pnnted on ttie nmisa &kl.e of tllill 
applial1icn, I \\ill e!lSllnt !hat llem5 l8qilfflll!I i� ma ool bl � WlHOUT .INSPECTION ANO APPAOVAf. by tile CITY OF f.AGUNA \-\0008 
WLDll'-GINSPECJ'OR la!soundel'itllldlhatMuwa!Cmisent'MU within 1800AYS. 
► Signatureat'Ccmractor. 

· 
Date; 9/21/20 

�:..,1f'f:;r rr;q,r1 i'>!OT�•:s. A�!SS.Sw-a- c��rAni�No ;i.,,r.n;1tr":.it.iA1;..� ;�•:·\'!" ...... i?f... B+�.:-..1•.: :.ro-- .r•..t..:,;;;.r,.� r•:1�· ,z= .. 1 n r �.•.-:;:--::· 1•10•..::i:!f, '�L\=. ?-..,.._!�G:s:..�--;- i�, c.t=-:;Jt.µ;:-; FL�'.::·'.)57.� 
'\i-JD :)1"1�-rte1.:.11L�U�i ::•.tj�lp,�:,:r ff:i .;:1' .:: L !::..:•!� >�A-:l.�! � r�4_-r-� •- ·,/,:.. , ,· 1 '.'. ·'.'.'..::J � ;�:.�::;.::.":':. .�·��:. ,;�� 

··:,J� � ·'.·.�?'.�.[: ·-; .:: . , .. _ �£!� .: -.::.;')!;;.�·. ,;; : , ._p._ """';=:..;/ .�' ,,.. 
:.:i:·�.�.;: . ...,i:i.�_1·.;;.• .s:=1�c-:1:..�:'" ��i:::··_;'•.•�3 ,;...•:-;.:• '!. :� .._ . .;:..�:i:. -i , •?�-t- .... \·F· r..,:::.::,•t-.:.�:;:;_ ,> ·;,. ::.:,::.'.�·:;;;-::,:.,.-,. ... :•: .. -<,.�.c·� .;;.:;:�:.��- �-� ·;;.,.::. i1:.:--.1:::.�...: ... ::.,_.__ -s •.!::i;-

:;::; r;, : 0
1 ?:':'/:'.'.��::�: 

FDft�=:�:,·:· ,, �A/p Tv��---=�s;''·'••s.'.!Ae ··"',:' · .. r�-

. Thi&applicetloois�ed••ldmember'i$het'ebygmntedpi!llmisliiMtomalrellle•bawdesl:ribed�). 
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